Middleton Budget Committee

February 21, 2022

Board Members:

Roxanne Tufts-Keegan, Chair
Tracy Donovan-Laviolette
Bonnie Gagnon

Laura Parker, Vice Chair
Christine Maynard

Representatives:

Mary Knapp, School Board

Janet Kalar, SLVD

Mike Boisvert, Selectmen (Absent)

6:31 pm — Meeting called to order by Roxanne Tufts-Keegan
Pledge

Old Business:

Bonnie Gagnon made a motion to accept the 12/20/21, 1/11/22,1/17/22 and 1/20/22 meeting
minutes as written, Christine Maynard seconded, committee voted, the motion passed. (7-0-0)

Everyone was given a copy of the MS737 for the town. There are currently numbers listed
under the not-recommended for the budget committee. There is a question if numbers should
be in that not-recommended line for the budget committee. Roxanne will get clarification and
if it needs correcting will print off a new updated copy of MS737 forms.

Town Expenditure Report

Roxanne explains to the public that the budget has not been set by voters so there are no
numbers in those columns as of yet.

Laura Parker askes what is the amount for the cell phone stipends? Bonnie Gagnon thought it
was $40.00. Roxanne looked the information up and it is $40.00 per phone per month paid to
the company not the staff member. Laura Parker askes why are they backing money out to all
cell phone lines? The rates are all over the place not lined up with $40.00 and lines are being
credited. Emergency Mgt. line is credited - $25 for one month. This line is supposed to be
closed out as the Emergency Mgt. cell phone holder has a cell phone under another job title.




4210-35 Pol cell phone stipends -$18.68
4220-05 Fire cell phone +5121.32

4290-03 Em. Mgt. cell phone stipend -$25.00
4311-16 Hwy cell phone communication -$45.33
4414-07 Animal Control cell phone -54.67
4444-04 Welfare cell phone -54.67

All cellphone lines are credited and in the negative except for the Fire Dept cell phone line
which is an expenditure of $121.32. Roxanne will look into this further. Christine Maynard
asked if it is all one bill now, should this be on one line? Roxanne states that it should be
charged to each department to budget correctly.

Highway has 0 cell phones, police have 4 cell phones and one is covered also for Eme. Mgt., Fire
& EMS have 1 cell phone, Welfare and ACO have 1.

6010-00 Employer Social Security $10,160.31

This line should be paid out every paycheck. Question as to why the amount is so high at the
start of the year? Last years year to date was only $30,000. The 2022 budget is only budgeted
for $35,000. Laura Parker askes if this could be due to writing out $90,000 in checks to
employees? That would be $5,500 just in Social Security.

4155-30 Adm Police Retirement $17,054.62

This line is very high. Roxanne Tufts-Keegan states that it is probably from the ARPA funds,
which she did not think you could pay retirement funds. Jill Brown states that you can't, it can
not be used for pensions or retirement. Roxanne Tufts-Keegan states she will ask the question.

Tracy Donovan-Laviolette asks if we can get a breakdown of all of those lines?

Laura Parker states to look at salary lines also, some of them look higher than they should be
and may be caused by ARPA funds being submitted on salary lines. Why are they posting these
funds to salary lines?

The board discussed, for budgeting purposes these numbers are inflated and will ook like a
position makes more money than they actually do. This will push the budget $90,000 over.
This could also be used next year to add an additional raise on top of inflated salary line. All
money associated with ARPA should have new lines created, ex. FICA lines, to be clear in the
expenditure and know what the end of year true budget is.

Tracy Donovan-Laviolette brough up the past board discussions of pulling journal entries for
departments on a rotation basis to ensure that money was being allocated to correct lines and
to get a picture of where specific entries are going or being taken from. Laura Parker states
when we asked for the journal entries that is not what we received. Journal entries should
show where the money is being taken from and where it is going, the budget committee only




received the breakdown of the actual line, which only tells you where they took it out, not
where the money went.

The board discussed what lines would we like to see complete journal entries on. The board
decided that we will start looking at sections of journal entries on a rotating basis, starting with
all the negative lines that we are currently showing on the expense report.

Christine Maynard asked if all department heads are now receiving their monthly budgets to

look over? Andrea Bowden says that she requests her EMS monthly expenditure reports on her
own.

4220-02 Fire Chief Salary -$515.00
Why is a salary line being backed out as of February?

Town Revenue Report

Sale of Municipal Property $8,276.91
Roxanne Tufts-Keegan would like to know what properties has the town sold?
Town Hall Rental $100.00

There have been two private functions since the beginning of the year and only one charge.
Bonnie Gagnon states there is another private event coming up before the end of the month.

School Budget

Tracy Donovan-Laviolette asks if we ever received a corrected employee pay list? Roxanne
Tufts-Keegan states she will reach out to the SAU for an update.

We received the school budget and also federal school budget showing all the ESSER grants.
This is truly separated out from the school budget to show an accurate picture of total school
expenses.

Bonnie Gagnon states that the school is having a meeting on March 16, 2022 to discuss ESSER
funds with the public.

Laura Parker asks if the school is being billed correctly for fuel now? Roxanne Tufts-Keegan will
ask if we are billing monthly or quarterly.

Roxanne Tufts-Keegan points out as of date we have not had any expenditure on the SPED
Tuition lines for elementary, middle, high school or private lines. She noted that the school
makes great effort to try and keep things in district.

Bonnie Gagnon asked what percentage we should be at with the school? Mary Knapp stated
65%.



Bonnie Gagnon stated she had talked to Kat Crosby the principal of the school regarding the
town meeting. Bonnie was told that the school has not received any confirmation that BOS will
be using the school and there is paperwork that needs to be signed before that can happen.

Other Business

Roxanne Tufts-Keegan reminds the board that in April the Sunrise Lake Village District budget
will have to be done.

Public Comment

Andrea Bowden asks about the investigative funding for $2,000. What is this?
4210-93 Pol Investigative Funding $2,000

Roxanne Tufts-Keegan states that is the sign on bonus for the new full-time officer. Christine
Maynard states she thought it was to be paid out over two years. Laura Parker states that they
stated that they had 2021 funds left and the bonus would be coming out of that line in 2021
budget. Roxanne Tufts-Keegan will ask about this line.

It is discussed that there is a spending freeze right now.

Mary Knapp made a motion to adjourn the meeting at 7:06 pm, Christine Maynard seconded,
the board voted, motion passed. (7-0-0)

Respectfully Submitted,

Tracy Donovan-Laviolette



MIDDLETON BUDGET COMMITTEE MEETING AGENDA

February 21, 2022

Call to Order

Pledge of Allegiance

Budget Committee Members:
Roxanne Tufts-Keegan, Chair Tracy Donovan-Laviolette
Bonnie Gagnon Laura Parker, Vice Chair
Christine Maynard Mike Boisvert, Selectmen rep
Janet Kalar, SLVD rep Mary Knapp, School Board Rep

Old Business:

New Business:
e Approval of minutes, 12/20/2021, 1/11/2022, 1/17/2022, 1/20/2022, 2/5/2022
e MS-737
e Expenditure reports - school & town

Adjourn

Next Budget Committee Meetings:
March 21, 2022 Budget Committee meeting 6:30pm, OTH
April 18, 2022 Budget Committee meeting 6:30pm, OTH

Other Dates:
2/21/2022 Last day select board to post warrants and budget
3/1/2022 Annual town reports with budget must be available by today
3/8/2022 Town election day
3/12/2022 Town Meeting day

email budgetcommittee@middletonnh.gov
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